HEPBURN TOWNSHIP
BOARD OF SUPERVISORS
REGULAR MONTHLY MEETING MINUTES
December 9, 2025

Chairman Vollman called the meeting to order at 7:00 p.m. Supervisors Vollman, Bilbay and Quigel were present, along with the Secretary/Treasurer and Zoning/Codes Officer. 

Secretary’s report was reviewed and approved for the November 11, 2025 meeting. 
· Quigel motion
· Bilbay second
 Approved 3-0

Treasurer’s Report was reviewed and approved.
· Quigel motion
· Bilbay second
 Approved 3-0

Ending balance in General Fund – $449,949.04
	Ending balance in Savings Account – $138,314.53
	Act 13 Impact Fee Balance – $216,312.27
	Investments Account – $982,341.25
Ending balance in State Liquid Fuel Fund – $942.49
TOWNSHIP RESIDENTS
· Jeff Yeager, 324 Sawmill Road – Mr. Yeager objects to the proposed increase in taxes. Mr. Yeager would like to see the Board hold off on the increase, as 4 mills is too much.
· Kenneth Snyder, 2405 SR 973 East – Mr. Snyder stated he feels that Supervisor Quigel, who is also the fire department treasurer, should not have a vote on the tax increase as Supervisor. Mr. Snyder also questioned the need for an ambulance service as the hospital is only 7 miles away.
· Ted Barry, 2296 Pleasant Valley Road – Mr. Barry stated that anyone living on social security will have a hardship paying the new tax.  Old Lycoming ambulance is only 6 minutes to Hepburn Township.
· Pat Rogers, 347 Smokey Corners Road – Mrs. Rogers questioned what she will receive for a 4-mill tax increase. Supervisor Vollman stated that the tax increase now stands at 1.632 mills, as five other Townships will tentatively join Hepburn for the ambulance service. Supervisor Vollman also stated that the BLS service was in financial distress. The new ambulance service will be run by Schrems. The response time is about 10-15 minutes and they are shooting for 8 minutes or less.
· Taylor Yoder, 1296 Pleasant Valley Road – Mrs. Yoder inquired if the ambulance will be housed in Trout Run? Supervisor Vollman stated that the Township is looking at a regionalized service.  The ambulance will be in Trout Run as a central location. Currently Hepburn, Lycoming, McIntyre, Lewis and Gamble Townships are considering joining together for this service.
· Bradley Rhone, 1010 Dauber Road – Mr. Rhone stated that he feels the Township should wait until everyone else is on board.  Currently there is no coalition on paper.
· Chris Bloom, 1665 Hemlock Hollow Drive – Mr. Bloom stated that he would have to ask for the resignation of the Board because the letter sent to the residents was not truthful.  There is no law stating we have to have ambulance service.  What is being done is deceptive. 
· Karen Confer, 2702 Pleasant Valley Road – Mrs. Confer stated that she is thankful that everyone is here, but residents should come to every meeting to be more informed.
· Tim Kelley, 1216 Pleasant Valley Road – Mr. Kelley questioned if there was grant money available.
· Doug Spooner, 1524 Crescent Hill Road – Mr. Spooner questioned how the new tax was figured.
· Jeff Vilello, 60 Stonington Court – Mr. Viilello stated that the residents of Hepburn Township choose to live in a rural area and are willing to give up some services.  We, as residents, are fiscally responsible and the Township should be also.  This is an irresponsible action. The Township should be good stewards of the residents’ money.  Jeff stated that the Board should be patient and get other Townships on board.
· Rand Lepley, 176 Willow Trace – Mr. Lepley asked what happens if a township doesn’t sign.  Rand feels that the Board should wait until everything is in place.
· Joe Hamm, 3662 Pleasant Valley Road – Mr.  Hamm stated that he was attending the meeting as a resident. He stated that local government impacts people the most. Having been a supervisor for 9 years, and serving on the Emergency Management Service Committee for the State, Joe stated that the law doesn’t require police and ambulance service.  He also asked if the ambulance service ended in February, 2025 because Hepburn Township pulled out?  Supervisor Vollman stated that this was correct.  Mr. Hamm stated that the Township needs to pump the breaks and educate the residents to make sure everyone is on board.  Mr. Hamm respectfully asked the Township to not pass the tax increase tonight.
· Jeff Tempesco – Mr. Tempesco stated that each township contributed a certain amount of money to the Northern Lycoming Fire & Rescue EMS regional service. Mr. Tempesco asked where does the Northern Lycoming Fire & Rescue stand? What can we do to do better?  The trust of the residents is gone.  Everything doesn’t have to be the latest and greatest. The Board needs to be honest with the residents.
· Nate Confer, 222 Dunkard Church Road – The fire department has a large part in this.  There are a lot of trust issues. Speaking as the Fire Chief, Mr. Confer asked that the Board hold off on doing anything for one year.
· Jack Colvin, 356 Rock Run Road – Mr. Colvin stated that there was nothing in the minutes about the ambulance service.  Mr. Colvin also asked if the other ambulance service fell apart because Hepburn Township pulled out?  Chief Confer stated Yes. Supervisor Vollman stated that he was not responsible for the minutes.
· Eli Kilburn, 49 Factory Road – Mr. Kilburn requested that the vote to increase taxes be put off.  Take time to become educated on how this works and educate the residents.
· Arland Knipe, 259 SR 973 East - Mr. Knipe questioned if Hepburn Township will be competing against Old Lycoming Township?  Chief Nate Confer said No.  He stated we couldn’t complete
· Dan Yoder, 1296 Pleasant Valley Road – Mr. Yoder questioned if there were township residents willing to step in to make the service work?
· Zach Kiess297 Dunkard Church Road – Mr. Kiess questioned what would happen if the public decides they don’t want the service?

· Brian Quigel made a motion to table the new ambulance service and the tax increase for one year.
· Bilbay second
· Approved 3-0

POLICE REPORT – Chief Kriner
· The police report shows 36 calls in November.

FIRE COMPANY – Chief Confer
· There were 19 calls in the month of November, 497 YTD. 

SEO – Mike McClain
· The SEO was not in attendance.

ROAD FOREMAN REPORT – Scott Paulhamus
· Mr. Paulhamus had nothing for the Board.

ZONING/CODES OFFICER – Don Robinson
· There was 1 permit issued in the month of November, and 5 solicitation permits.  See attached list of activities addressed during the month.                                                             

OLD BUSINESS
· The 2026 Budget was presented and a motion made to approve it.
· Vollman motion
· Quigel second
· Approved 3-0

NEW BUSINESS
· There was no new business.

PLANNING COMMISSION
· Plan 519 for Robert Maguire was approved contingent on receipt of $35 fee. 
· Quigel motion
· Bilbay second
· Approved 3-0

SOLICITOR REPORT –Marc Drier, Esquire
· Bidding requirements have changed, with $24,500 as the amount for advertised bids. Purchases of $13,200 up to $24,500 require 3 written or telephone quotes.

GOOD OF THE ORDER
· The meeting date for January is the 5th at 6:30 for the Organization Meeting, followed immediately by the regular meeting.
1. Motion to adjourn meeting
0. Quigel motion
0. Vollman second
1. Approved 3-0

Attendance at Board meeting: Mark Vollman, Brian Quigel, Floyd Bilbay, Patty Foster, Don Robinson.

Respectfully submitted,


Patty Foster, Secretary






