HEPBURN TOWNSHIP
BOARD OF SUPERVISORS
REGULAR MONTHLY MEETING MINUTES
November 11, 2025

Chairman Vollman called the meeting to order at 7:00 p.m. Supervisors Vollman, Bilbay and Quigel were present, along with the Secretary/Treasurer and Zoning/Codes Officer. 

Secretary’s report was reviewed and approved for the October 14, 2025 meeting. 
· Vollman motion
· Bilbay second
 Approved 3-0

Treasurer’s Report was reviewed and approved.
· Quigel motion
· Bilbay second
 Approved 3-0

Ending balance in General Fund – $426,329.92
	Ending balance in Savings Account – $139,970.55
	Act 13 Impact Fee Balance – $215,774.31
	Investments Account – $982,341.25
Ending balance in State Liquid Fuel Fund – $676.62
TOWNSHIP RESIDENTS
· Galen Davenport, Troy Road – Mr. Davenport questioned why the Township cannot use UPMC ambulance service instead of raising the taxes so high.
· Ms. Linda Spots, 79 S. Grandview Avenue – Ms. Spotts questioned what happened to the recent ambulance service.  Fire Chief, Nate Confer, stated that there were not enough ems personnel to staff the ambulance.
· Kenneth Snyder, 2405 SR 973 East – Mr. Snyder stated he felt each resident should be responsible for their portion of an ambulance bill if they were in need of the service.
· Holly Paulhamus, 987 Pleasant Valley Road – Mrs. Paulhamus stated that she felt there should have been specific numbers as to the amount of tax increase in the letter sent to residents.
· Bob Fesemyer, 46 Wright Road – Mr. Fesemyer questioned why other ambulance services were not asked for quotes.  It was stated by Nate Confer that Schrems is the only ambulance service in the area.
· Daniel Yoder, 1296 Pleasant Valley Road – Mr. Yoder asked if Hepburn Township purchases the ambulance service, will the ambulance also service Lycoming Township? Chairman Vollman stated that if Lycoming Township did not join the ambulance service, they would not receive service.
· Bradley Rhone, 1010 Dauber Road – Mr. Rhone questions what the reduction would be with other townships joining with Hepburn Township in the ambulance service. Chairman Vollman stated that this is unknown at this time.
· Taylor Yoder, 1296 Pleasant Valley Road – Mrs. Yoder questioned the language in House Bill 1131 stating that ems service must be provided, but it does not specifically state transportation. If the Fire Department ems staff can provide basic life support, then it would be feasible for a patient to wait until an ambulance could transport.
· There were many other residents speaking up, with the general consensus being that this is an extremely large increase that will only serve a small number of residents. 

POLICE REPORT – Chief Kriner
· The police report shows 29 calls in October.

FIRE COMPANY – Chief Confer
· There were 38 calls in the month of October, 478 YTD. 
· The Fire Company is recruiting new members.

SEO – Mike McClain
· The SEO stated that he will be resigning his position as of December 31, 2025 due to personal reasons.

ROAD FOREMAN REPORT – Scott Paulhamus
· Mr. Paulhamus stated that the road crew is ready for winter.

ZONING/CODES OFFICER – Don Robinson
· There were 6 permits issued in the month of October.  See attached list of activities addressed during the month.                                                             

OLD BUSINESS
· There was no old business to be discussed.

NEW BUSINESS
· A motion was made to advertise the 2026 Budget.
· Vollman motion
· Quigel second
· Approved 3-0
· A motion was made to approve the agreement to have Lycoming County collect taxes for the Township.
· Quigel motion
· Bilbay second
· Approved 3-0
· The resolution to increase taxes was presented. A motion was made to table this for one month.
· Quigel motion
· Bilbay second
· Approved 3-0

PLANNING COMMISSION
· There were no representatives from the Planning Commission present.


SOLICITOR REPORT –Marc Drier, Esquire
· The Solicitor had nothing to bring before the Board.

GOOD OF THE ORDER
1. Motion to adjourn meeting
0. Quigel motion
0. Vollman second
1. Approved 3-0

Attendance at Board meeting: Mark Vollman, Brian Quigel, Floyd Bilbay, Patty Foster, Don Robinson.

Respectfully submitted,


Patty Foster, Secretary






