HEPBURN TOWNSHIP
BOARD OF SUPERVISORS
REGULAR MONTHLY MEETING MINUTES
February 10, 2026

Chairman Vollman called the meeting to order at 7:00 p.m. Supervisors Vollman and Bilbay were present, along with the Secretary/Treasurer and Zoning/Codes Officer. 

Secretary’s report was reviewed and approved with the following corrections for the January 5, 2026 meeting. 
Supervisor Vollman identified inaccuracies and requested bullet-point minutes with the speaker being noted going forward.
Corrections include EMS references recorded in July 2024, January 2025 and May 2025.
Supervisor Vollman clarified that he did not state the fire department took too much control.
Executive session items from October 2024 should have been in the regular meeting.
· Vollman motion with corrections
· Bilbay second
 Approved 2-0

Treasurer’s Report was reviewed and approved.
· Bilbay motion
· Vollman second
 Approved 2-0

Ending balance in General Fund – $394,648.37
	Ending balance in Savings Account – $140,045.11
	Act 13 Impact Fee Balance – $217,451.62
	Investments Account – $982,341.25
Ending balance in State Liquid Fuel Fund – $951.19
TOWNSHIP RESIDENTS
· Justin Nichols, 1575 Factory Road – Bridge on Schoolhouse Road. It was Mr. Nichols’ suggestion that the bridge not be replaced. Mr. Paulhamus stated that they have been waiting for a permit.  He will discuss this option with the engineer.
· Chris Bloom, 166 Hemlock Hollow Drive – Mr. Bloom questioned why there was no interest noted in the investment account.  The Treasurer stated that interest is posted annually after completion of the audit.
· Jeff Yeager, 321 Sawmill Road – Mr. Yeager question the $150,000 to be spent for a new John Deere tractor.  It was stated that this money was set aside in the 2026 budget.
· Lee Grassmyer, 956 Factory Road – Mr. Grassmyer questioned the restrictions of heavy equipment vs. pickup trucks and the road wear.  It was noted that the weight restrictions apply to heavy equipment except local deliveries.
· Joe Hamm, 3662 Pleasant Valley Road.  Mr. Hamm presented clarification on the Police Contract renewal. The amount of increase will depend on the budget in 2028, but currently is an approximate $400,000 increase. Mr. Hamm expressed concern about a possible 4-5 mill tax increase and compared rural township millages vs. boroughs. Township residents are not in a place to allow payment of the extra tax burden.
· Ken Snyder, 2405 SR 973 East – Mr. Snyder agreed with Mr. Hamm, stating that everyone is struggling.
· Robert Tobias, 1901 SR 973 East – Mr. Tobias stated that the State Police are a secondary response due to our area being serviced by Lycoming Regional Police.  State Police do not charge for township services. 
· Ted Gehr, 2296 Pleasant Valley Road – Mr. Gehr stated that he has heard that Susquehanna Regional EMS may add a truck in Trout Run without charging municipalities.

POLICE REPORT – Chief Kriner
· There were 22 calls in January. 

FIRE COMPANY – Karen Harris
· There were over 250 ladies at the Ladies Night Out fundraiser.  March 7 is the Big Bang Gun Raffle and tickets are almost sold out.  Online raffles for various items are performing well.

SEO – Terry Meyers
· The SEO was not in attendance.

ROAD FOREMAN REPORT – Scott Paulhamus
· Mr. Paulhamus requested permission to add a new street light at Northway Road Ext. and Heritage Hill Lane. Approval was granted and Mr. Paulhamus will contact PPL.

ZONING/CODES OFFICER – Don Robinson
· There were no permits issued in the month of January. See attached list of activities addressed during the month.                                                             

OLD BUSINESS
· There was no old business to be discussed.

NEW BUSINESS
· Ordinance 02.10.26.01 – Amendment of the Solar Ordinance. A motion was made to approve this ordinance.
· Vollman motion
· Bilbay second
· Approved 2-0
· Ordinace2026.02.10.01 – Vacating Portion of Old Rt. 15. A motion was made to approve this ordinance.
· Bilbay motion
· Vollman second
· Approved 2-0


· The Secretary received a notice that a judgement against Naomi Fry in the amount of $8,154.19 is due for revival by February 23.  This judgement is for septic related violations and is from the early 2000s. A motion was made to drop the judgement.
· Vollman motion
· Bilbay second
· Approved 2-0
· A complaint was received about an unleashed dog jumping on children and cars at the Bus Stop at Bloomingrove Road and Factory Road.  The dog belongs to Mrs. Kimble, who has stated that she cannot physically restrain the dog. The secretary will contact Mr. Deming with contact information for the Dog Catcher, Sarah Morehart.
· A resident questioned the traffic along 973 East during the time of school pickup.  This is a safety concern.  The Solicitor stated that this is not a Township issue, but a school district traffic management issue.

PLANNING COMMISSION
· The Planning Commission tabled the sewage planning module for Gary Giacobbi.

SOLICITOR REPORT –Marc Drier, Esquire
· There was nothing presented by the Solicitor.

GOOD OF THE ORDER
· Ken Snyder, 2405 SR 973 East – Mr. Snyder asked if there was any discussion on the tax increase other than that presented by Mr. Hamm.  Supervisor Vollman stated no.
· Motion to adjourn the meeting
· Vollman motion
· Bilbay second
· Approved 2-0

Attendance at Board meeting: Mark Vollman, Floyd Bilbay, Patty Foster, Don Robinson.

Respectfully submitted,


Patty Foster, Secretary






