HEPBURN TOWNSHIP
BOARD OF SUPERVISORS
REGULAR MONTHLY MEETING MINUTES
January 5, 2026

Chairman Vollman called the meeting to order at 6:45p.m. Supervisors Vollman, Bilbay and Quigel were present, along with the Secretary/Treasurer and Zoning/Codes Officer. 

Secretary’s report was reviewed and approved for the December 9, 2025 meeting. 
· Quigel motion
· Bilbay second
 Approved 3-0

Treasurer’s Report was reviewed and approved.
· Bilbay motion
· Quigel second
 Approved 3-0

Ending balance in General Fund – $382,532.14
	Ending balance in Savings Account – $138,314.53
	Act 13 Impact Fee Balance – $216,312.27
	Investments Account – $982,341.25
Ending balance in State Liquid Fuel Fund – $942.49
TOWNSHIP RESIDENTS
· Mr. William Corson, 26 Beaver Street – Mr. Corson stated that the inlet on Beaver Street will be taken care of in the spring.
· Oscar Schon, Pleasant Valley Road – Mr. Schon inquired as to why the total amount of the budget went down and it was not reposted.  Secretary Foster stated that she checked with the solicitor and was informed that if the total decreased, it did not need to be reposted.
· Joe Hamm, 3662 Pleasant Valley Road – Mr.  Hamm thanked the supervisors for tabeling the tax increase.  He also stated that if the Township were a charter member of the Police Department, it simply means that we get one vote on the Board. Mr. Hamm stated that he sat on the Board when he was supervisor and that being a voting member does not have any benefit except that Hepburn will pay more money. The Township vote will be drowned out by the other members who may have more votes per entity. 
Mr. Hamm also noted that $50,000 was donated to keep our contract with the police department.  Supervisor Vollman stated that the proposed police department increase would be per capita, and that is the reason for a seat on the Board.  Mr. Hamm stated that this is a scare tactic. We need to keep their feet to the fire and get the same service as everyone else. Mr. Hamm stated that if it is decided to give a $50,000 donation it should be done in December of 2026.

POLICE REPORT – Chief Kriner
· No representatives from the police department were present.


FIRE COMPANY – Chief Confer
· The ambulance has been sold to Carbondale. Currently there is no Safety Director for the County.  Dustin Williams is the acting director. Chief Confer spoke directly to Supervisor Vollman stating that as they had discussed, Eldred Township now wants to join the ambulance service. 

SEO – Terry Meyers
· The SEO was not in attendance.

ROAD FOREMAN REPORT – Scott Paulhamus
· Mr. Paulhamus stated that they are replacing the Kubota tractor with a John Deere 6M 115 Cab Tractor. The total cost of the John Deere is $149,332.50. A motion was made to approve this purchase.
· Quigel motion
· Vollman second
· Approved 3-0

ZONING/CODES OFFICER – Don Robinson
· There was 1 permit issued in the month of December, but the permit has not been picked up yet.  See attached list of activities addressed during the month.                                                             

OLD BUSINESS
· There was no old business to be discussed.

NEW BUSINESS
· Resolution 01.05.06.01 – SEO Appointment of Terry Meyers. A motion was made to approve this appointment.
· Quigel motion
· Bilbay second
· Approved 3-0
· Resolution 01.05.06.02 – SEO Fee Schedule. A motion was made to approve this schedule.
· Bilbay motion
· Quigel second
· Approved 3-0
· Tax Collection Committee Delegate Appointment. A motion was made to approve the appointment of Galen Davenport to this position.
· Vollman motion
· Quigel second
· Approved 3-0

PLANNING COMMISSION
· The Planning Commission did not meet.

SOLICITOR REPORT –Marc Drier, Esquire



GOOD OF THE ORDER
· Supervisor Vollman stated that he is disgusted with the Township Residents. He also stated that the secretary did not put EMS information in the minutes. Mr. Vollman listed several dates in which the ambulance service was discussed but the information was not put in the minutes. Unfortunately, his dates were not distinguishable by the secretary. Mr. Vollman also stated that the letter that was sent out was discussed and it was not put in the minutes and that regarding the ambulance service, the Fire Department took too much control and things fell apart due to mismanagement. 
· Ken Snyder stated that there was no number regarding the tax increase in the letter. He also stated that the supervisors need to be more honest and give more information.
· There was more discussion by the attending residents about the way the tax increase was handled.

Attendance at Board meeting: Mark Vollman, Brian Quigel, Floyd Bilbay, Patty Foster, Don Robinson.

Respectfully submitted,


Patty Foster, Secretary






